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Acronyms 
!

"#! ! ! "$%&'()(*)+!#)!,-'&./01!
"234! ! ! -*50'6)7!'880(97)/'*')(*:!%:(7698)!
";<! ! ! -(&'=6)&69>'6-1!&.)6-?:!
@"! ! ! *99?)6-&'>)!-A6))8)(&!
@"B"C! ! @9-1'&'9(!9/!"/6'*-(!B-61'-8)(&-6'-(%!-A-'(%&!C2D!E!"234!
@#"! ! ! *9%&=$)()/'&!-(-1:%'%!
@#F! ! ! *9880('&:=$-%)7!96A-('G-&'9(!
@3@! ! ! @)(&)6%!/96!3'%)-%)!@9(&691!-(7!B6)>)(&'9(!
@C"HB! ! @98?6).)(%'>)!C2DI"234!H-(-A)8)(&!B69A6-8!
@FB! ! ! @90(&6:!F?)6-&'(A!B1-(!
@<! ! ! *90(%)1'(A!-(7!&)%&'(A!
3"<,!! ! 3'%&6'*&!"234!<-%J!,96*)!
3@9B!! ! 3)?0&:!@.')/!9/!B-6&:!
,"KLM"! ! ,9608!/96!"/6'*-(!K98)(!L70*-&'9(-1'%&%!'(!M-8$'-!
,"M! ! ! ,99&$-11!"%%9*'-&'9(!9/!M-8$'-!
,#F! ! ! /-'&.=$-%)7!96A-('G-&'9(!
N#D! ! ! A)(7)6=$-%)7!>'91)(*)!
N3"! ! ! N19$-1!3)>)19?8)(&!"11'-(*)!
N;M! ! ! N9>)6(8)(&!9/!&.)!;)?0$1'*!9/!M-8$'-!
C2D! ! ! .08-(!'880(97)/'*')(*:!>'60%!
CH24!! ! .)-1&.!8-(-A)8)(&!'(/968-&'9(!%:%&)8!!
CF@! ! ! C90%)!9/!@.')/%!
C;! ! ! .08-(!6)%906*)%!
O42! ! ! O42!;)%)-6*.!E!<6-'('(A!2(%&'&0&)+!2(*P!
2N"! ! ! '(*98)=A)()6-&'(A!-*&'>'&:!
2H4,!! ! 2(&)6=H'('%&)6'-1!4&-J).917)6%!,9608!
2;! ! ! 2(&)68)7'-&)!;)%01&!
Q"B! ! ! J(9R1)7A)+!-&&'&07)%!-(7!?6-*&'*)%!!
S"M! ! ! S-R!"%%9*'-&'9(!9/!M-8$'-!
S#,! ! ! S9R)6!#0%'()%%!,9608!
S<"! ! ! S'>'(A%&9()!<906'%8!"0&.96'&:!
H"@F! ! H'('%&6:!9/!"A6'*01&06)!-(7!@99?)6-&'>)%!
H@! ! ! 8-1)!*'6*08*'%'9(!
H@B! ! ! 801&'?1)!-(7!*9(*066)(&!?-6&()6%!
HEL!! ! 89('&96'(A!-(7!)>-10-&'9(!
HC"!! ! H'('%&6:!9/!C98)!"//-'6%!
HB! ! ! H)8$)6!9/!B-61'-8)(&!
H<@! ! ! H'('%&6:!9/!<6-(%?96&!-(7!@9880('*-&'9(!
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H<LT;! ! H'('%&6:!9/!<906'%8+!L(>'69(8)(&!-(7!T-&06-1!;)%906*)%!
T"@! ! ! T-&'9(-1!C2DI"234I4<2I<#!@90(*'1!
T";,!! ! T-&'9(-1!C2DI"234!;)?96&'(A!,6-8)R96J!
T"4,!! ! T-&'9(-1!"234!4&6-&)A'*!,6-8)R96J!
TNF!! ! (9(A9>)6(8)(&-1!F6A-('G-&'9(!
T;,M!! ! T-&'9(-1!;9:-1!,90(7-&'9(!9/!M-8$'-!
F3! ! ! 96A-('G-&'9(-1!7)>)19?8)(&!
FCB4! ! F&.)6!B91'*:!"(-1:%'%!-(7!4:%&)8!4&6)(A&.)('(A!!
FD@! ! ! 96?.-(%!-(7!>01()6-$1)!*.'176)(!
B"<,!! ! B69>'(*'-1!"234!<-%J!,96*)!
B@! ! ! ?-11'-&'>)!*-6)!!
BLB! ! ! ?9%&=)U?9%06)!?69?.:1-U'%!
BLB,";!! ! B6)%'7)(&V%!L8)6A)(*:!B1-(!/96!"234!;)1')/!
BSKC! ! ?)9?1)!1'>'(A!R'&.!C2D!
BH<@<! ! ?6)>)(&'9(!9/!89&.)6=&9=*.'17!&6-(%8'%%'9(!
BBB! ! ! ?0$1'*=?6'>-&)!?-6&()6%.'?!
;;,! ! ! ;-?'7!;)%?9(%)!,0(7!
4C";)!! ! 40??96&!&9!&.)!C2DI"234!;)%?9(%)!'(!M-8$'-!
4C";)!22! ! 40??96&!&9!&.)!C2DI"234!;)%?9(%)!'(!M-8$'-!22!
4F! ! ! %&6-&)A'*!9$W)*&'>)!
44@2! ! ! 4))7!@)6&'/'*-&'9(!-(7!@9(&691!2(%&'&0&)!
<F;! ! ! &)68%!9/!6)/)6)(*)!
X4"23! ! X('&)7!4&-&)%!"A)(*:!/96!2(&)6(-&'9(-1!3)>)19?8)(&!
X4N! ! ! X('&)7!4&-&)%!N9>)6(8)(&!
M-8"*&'9(!!! M-8$'-!"*&'9(!-A-'(%&!C2DI"234!
M"K"! ! M-8$'-!K'171'/)!"%%9*'-&'9(!
M#@"!! ! M-8$'-!#0%'()%%!@9-1'&'9(!9(!C2DI"234!
M3C4!! ! M-8$'-!3)89A6-?.'*!-(7!C)-1&.!406>):!
M4#4! ! ! M-8$'-!4)U0-1!#).->'96!406>):!
MCL@<! ! M-8$'-!C)-1&.!-(7!L70*-&'9(!@9880('*-&'9(!<60%&!
M2TNF! ! M-8$'-!2(&)6/-'&.!T)&R96J'(A!F6A-('G-&'9(!
MK"B! ! M-8$'-!K96J?1-*)!C2DI"234!B-6&()6%.'?!

!
!
!
!
!
!
!
!
!
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I. Program Overview 
!
<.)!X4"23=/0(7)7!40??96&!&9!&.)!C2DI"234!;)%?9(%)!'(!M-8$'-!22!Y4C";)!22Z!?69W)*&!R-%!%'A()7!9(!
T9>)8$)6![+!\]^]!/96!-!/'>)=:)-6!?)6'97!)U&)(7'(A!&.690A.!T9>)8$)6!_+!\]^ P̀!4C";)!22!'%!'8?1)8)(&)7!
$:!O9.(!4(9R!2(*P!YO42Z!-(7!?-6&()6%a!2('&'-&'>)%!2(*b!SL"3!B69A6-8=M-8$'-b!M-8$'-!"234S-R!;)%)-6*.!-(7!
"7>9*-*:!T)&R96J!YM";"TZb!M-8$'-!2(&)6/-'&.!T)&R96J'(A!F6A-('G-&'9(!9(!C2D!YM2TNFZb!-(7!M-8$'-!
C)-1&.!L70*-&'9(!-(7!@9880('*-&'9(!<60%&!YMCL@<ZP!!!
!

SHARe II Project Purpose 
!
<.)!?06?9%)!9/!&.)!4C";)!22!?69W)*&!'%!&9!%0??96&!-(7!%&6)(A&.)(!&.)!801&'=%)*&96!6)%?9(%)!&9!C2D!-(7!
"234!-(7!*9(&6'$0&)!&9!&.)!-*.')>)8)(&!9/!&.)!X4"23IM-8$'-!H'%%'9(!%&6-&)A'*!9$W)*&'>)!&9!6)70*)!&.)!
'8?-*&!9/!C2DI"234!&.690A.!H01&'=4)*&96!;)%?9(%)+!-(7!01&'8-&)1:+!&.)!-&&-'(8)(&!9/!N;Mc%!>'%'9(!9/!-!
d(-&'9(!/6))!/698!&.)!&.6)-&!9/!C2DI"234cP!!4C";)!22!$0'17%!0?9(!%0**)%%)%+!'((9>-&'9(%!-(7!$)%&!?6-*&'*)%+!
'(*107'(A!&.9%)!/698!4C";L!2+!-(7!R96J%!&.690A.!%&6-&)A'*!*9-1'&'9(%!-(7!?-6&()6%.'?%!R'&.!&.)!T-&'9(-1!
"234!@90(*'1!YT"@Z!-(7!9&.)6!%&-J).917)6%!&9!%0??96&!M-8$'-c%!C2DI"234!6)%?9(%)!)//96&%+!-(7!&.0%!
*9(&6'$0&'(A!&9R-67%!&.)!-&&-'(8)(&!9/!M-8$'-c%!>'%'9(!9/!-!d(-&'9(!/6))!/698!&.)!&.6)-&!9/!C2DI"234cP!!
!

SHARe II Vision  
!
<.)!4C";)!22!D'%'9(!'%!-(!)(-$1'(A!)(>'69(8)(&!&.-&!%0??96&%!-(!)50'&-$1)!-(7!%0%&-'(-$1)!C2DI"234!801&'=
%)*&96-1!6)%?9(%)!-&!-11!1)>)1%P!!!

 
SHARe II Mission 
!
<.)!4C";)!22!H'%%'9(!'%!&9!%)6>)!-%!-!*-&-1:%&!'(!&.)!7)>)19?8)(&!9/!-!%0%&-'(-$1)!-(7!)//)*&'>)!C2DI"234!
801&'=%)*&96-1!6)%?9(%)!-&!-11!1)>)1%+!&.690A.!'((9>-&'>)!1)-7)6%.'?!'(>91>)8)(&+!-(!'8?69>)7!?91'*:!-(7!
6)A01-&96:!)(>'69(8)(&+!%&6)(A&.)()7!%&60*&06)%!/96!*9967'(-&'9(+!*911-$96-&'9(!-(7!&)*.('*-1!%0??96&+!
-(7!)(.-(*)7!R96J?1-*)!?69A6-8%+!&9!6)70*)!&.)!'8?-*&!9/!C2DI"234!'(!M-8$'-P!!
!

SHARe II Project Goal 
!
4C";)!22c%!N9-1!'%!&9!%0??96&!&.)!N;Mc%!>'%'9(!9/!e-!(-&'9(!/6))!/698!&.)!&.6)-&!9/!C2DI"234+f!R96J'(A!'(!
?-6&()6%.'?!R'&.!&.)!T"@!-(7!9&.)6!N;M!-A)(*')%!-(7!'(%&'&0&'9(%+!@99?)6-&'(A!B-6&()6%+!-(7!9&.)6!
%&-J).917)6%!-(7!?-6&()6%!&9!%0??96&!)//96&%!&9!8'&'A-&)!&.)!'8?-*&!9/!C2DI"234!'(!M-8$'-P!
!
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<.)!4C";)!22!?69W)*&!-776)%%)%!&.)!/9119R'(A!2(&)68)7'-&)!;)%01&%!Y2;%Z!0(7)6!4F[!'(!&.)!X4"23IM-8$'-!
@90(&6:!4&6-&)A'*!B1-(!,g\]]_!h!\]^]a!
!
:<=>?"<&64'&6"@:AB9:;8"C%!*+#,++,$*F!2(*107'(A!C2DI"234!?6)>)(&'9(!&.690A.!R96J?1-*)!?69A6-8%b!
!
:<=>D":#(%$-&6"E!%&"!*6"84(($%5"F$%"1&$(2&"2,-,*GB!FF&'5&6"3H"@:AB9:;8F!2(*107'(A!%0??96&!&9!BSK"!
A690?%+!%&'A8-!6)70*&'9(+!-(7!.08-(!6'A.&%!-7>9*-*:!/96!?)9?1)!1'>'(AI-//)*&)7!$:!C2DI"234+!)%?)*'-11:!
/)8-1)%+!-(7!?6989&'(A!*-6)!-(7!%0??96&!&.690A.!R96J?1-*)!?69A6-8%b!
!
<=>I"85%&*G5)&*&6"'!(!',5H"$F"J&H"+&'5$%+"5$"#,5,G!5&"5)&"@:AB9:;8":#(!'5F!2(*107'(A!%0??96&!&9!
*9967'(-&'(A!%&60*&06)%!-&!T-&'9(-1+!B69>'(*'-1!E!3'%&6'*&!1)>)1b!-(7!
!
:<=>K":#(%$-&6"1$2,'H"!*6"<&G42!5$%H"0*-,%$*#&*5a!2(*107'(A!-7>9*-*:!/96!'8?69>)7!?91'*')%!-(7!-*&'9(%+!
-(7!%0??96&!&9!7)>)19?8)(&!9/!C2DI"234!R96J?1-*)!?91'*')%P!
!!

SHARe II Project Objectives 
!
<9!-*.')>)!%0**)%%!&9R-67!6)-1'G'(A!&.)%)!2;%+!4C";)!22!.-%!&.)!/9119R'(A!/906!?69W)*&!9$W)*&'>)%!96!&-%J%a!

0>@2"7*12/4F/ 87#2%-7Q2%/.%9/2;5.%9/62.92#(Q*5/*%1$612'2%7/*%/R+NS!+C8/.%9/*'5#$12/7Q2/

5$6*"&/.%9/#2-=6.7$#&/2%1*#$%'2%7T//

0>@2"7*12/KF/ 87#2%-7Q2%/$#-.%*U.7*$%.6/.%9/72"Q%*".6/".5."*7&/$?/"$$#9*%.7*%-/(7#="7=#2(/7$/

(=(7.*%/7Q2/R+NS!+C8/#2(5$%(2T/

0>@2"7*12/IF/ 87#2%-7Q2%/.%9/2;5.%9/R+NS!+C8/3$#V56."2/5#$-#.'(T//

0>@2"7*12/WF/ 87#2%-7Q2%/"$66.>$#.7*$%/.%9/"$$#9*%.7*$%/$?/R+NS!+C8/."7*1*7*2(/3*7Q/7Q2/X<YJ/

Z8X/?=%929/5.#7%2#(J/.%9/$7Q2#/(7.V2Q$692#(/

!
"(!'8?96&-(&!/-*)&!9/!&.)!4C";)!22!?69W)*&!'%!&9!6)?1'*-&)!-(7!%*-1)=0?!-*.')>)8)(&%!/698!4C";)!2P!!<.)!
/906!?69W)*&!9$W)*&'>)%!-6)!$-%)7!9(!&.)!/90(7-&'9(!)%&-$1'%.)7!&.690A.!4C";)!2P!4'8'1-61:+!&.)!
'8?1)8)(&-&'9(!%&6-&)A')%!&.-&!/9119R!&-J)!*9A('G-(*)!9/!&.'%!-(7!$0'17!9(!&.)!4C";)!2!?69W)*&+!
'(*96?96-&'(A!1)%%9(%!1)-6()7!-(7!-7>-(*'(A!%0**)%%)%!-(7!$)%&!?6-*&'*)%+!$9&.!/698!R'&.'(!&.)!4C";)!2!
?69W)*&!-(7!/698!&.)!R'7)6!?0$1'*!.)-1&.!-6)(-
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!

II. Principal Implementation Strategies and Expected Results 
by End of Project (EOP) by Objective 

!!

Objective 1: Principal Implementation Strategies and Expected 
EOP Results  

 
87#2%-7Q2%/.%9/2;5.%9/62.92#(Q*5/*%1$612'2%7/*%/R+NS!+C8/.%9/*'5#$12/7Q2/

5$6*"&/.%9/#2-=6.7$#&/2%1*#$%'2%7//

!
4C";)!22!R'11!%&6)(A&.)(!-(7!'8?69>)!&.)!9>)6-11!C2DI"234!6)%?9(%)!)(>'69(8)(&!&9!)(-$1)!-(7!/-*'1'&-&)!
&.)!%*-1)=0?!9/!-!%0%&-'()7!-(7!-??69?6'-&)+!801&'=%)*&96-1!C2DI"234!6)%?9(%)+!&.690A.!)(A-A)8)(&+!
89$'1'G-&'9(!-(7!)50'??'(A!9/!1)-7)6%!-&!-11!1)>)1%!R'&.!&.)!()*)%%-6:!%J'11%!&9!$)!)//)*&'>)!*.-(A)=-A)(&%+!
-(7!&.690A.!%&6)(A&.)('(A!-(7!%0??96&'(A!&.)!)(-*&8)(&+!/96801-&'9(+!-(7!'8?1)8)(&-&'9(!9/!
-??69?6'-&)!C2DI"234=6)1-&)7!?91'*')%!-(7!1-R%P!!
!
0>@2"7*12/+F/,#*%"*5.6/+'562'2%7.7*$%/87#.72-*2(/

!
4C";)!22c%!?6'(*'?-1!'8?1)8)(&-&'9(!%&6-&)A')%!0(7)6!F$W)*&'>)!̂ !-6)!90&1'()7!$)19RP!!!
!
4&6-&)A')%!&9!=%&'($5?)$./1/$)1.2)87"'5'C$)N%1&15?C$O)5$12$-60'4)NPQ6L)IJKL)R-12'&'7.15L)J$5'/'7@6L)QST=)
1.2)!&0$-):.D5@$.&'15)S$12$-6O)&7)'.%-$16$)41-&'%'41&'7.)'.)9:;<=:>,)1%&'('&'$6)1-$+!
) )
 ̂ 27)(&'/:!1)-7)6%+!-(7!-%%)%%!-(7!/9%&)6!1)-7)6%.'?!*988'&8)(&!-(7!*-?-$'1'&:!

!

\ #0'17!&.)!*-?-*'&:!9/!1)-7)6%!&9!&6-(%8'&!*966)*&+!0?!&9!7-&)!8)%%-A)%!0%'(A!&.)'6!*98?-6-&'>)!
-7>-(&-A)!

!
Strategies to 6&-$./&0$.)&0$)%141%'&?)7D)5$/15)1.2)475'%?)451?$-6)1.2)$.&'&'$6)&7)D7-8@51&$)1.2)'845$8$.&)
9:;U-$51&$2)51F6)1.2)475'%'$6)1.2)&7)'84-7($)&0$)475'%?)1.2)-$/@51&7-?)$.('-7.8$.&)1-$+))
 

 ̂ #0'17!&.)!*-?-*'&:!9/!1)-7)6%!&9!-7>9*-&)!/96!-(!'8?69>)7!?91'*:!-(7!6)A01-&96:!)(>'69(8)(&!-(7!-!
%0%&-'()7!C2DI"234!6)%?9(%)!
!

\ 4&6)(A&.)(!&.)!C2D=6)1-&)7!1)A-1!)(>'69(8)(&!$:!?69>'7'(A!&)*.('*-1!1)-7)6%.'?!-(7!%0??96&!'(!1)A-1!
6)>')R!-(7!-8)(78)(&!?69*)%%)%+!-%!()*)%%-6:!
!

i 4&6)(A&.)(!-(7!'8?69>)!&.)!C2D=6)1-&)7!?91'*:!)(>'69(8)(&!&.690A.!/968-&'9(!9/!*911-$96-&'>)!
?-6&()6%.'?%!R'&.!N;M!-(7!9&.)6!%&-J).917)6%!-(7!?69>'7'(A!&)*.('*-1!-%%'%&-(*)!
!

_ 40??96&!&.)!7)>)19?8)(&!9/!?91'*')%!&9!-776)%%!N#D!-(7!C2D!
!

 ̀ 40??96&!?91'*')%!&9!-776)%%!-1*9.91!-(7!C2D!
!

j 40??96&!&.)!7)>)19?8)(&!9/!&.)!T-&'9(-1!K96J?1-*)!C2DI"234!?91'*:!-(7!7)6'>)7!B0$1'*!4)*&96!
R96J?1-*)!C2DI"234!?91'*')%!
!



___________________________________________________________________________ 

SHARe II Annual Work-plan – FY12 
 

2 

k 40??96&!"7>9*-*:!&9!'8?69>)!C2DI"234!1)A'%1-&'9(+!?91'*:!/96801-&'9(!-(7!6)%906*)!-119*-&'9(!
!

l B69>'7)!*-?-*'&:!$0'17'(A!/96!&.)!W07'*'-6:!-(7!1-R!)(/96*)8)(&!&9!-??69?6'-&)1:!8-(-A)!C2D=6)1-&)7!
*-%)%!
!

[ 40??96&!&9!&.)!8-'(%&6)-8'(A!9/!C2DI"234+!A)(7)6!-(7!.08-(!6'A.&%!'(&9!?1-(%+!?69A6-8%!-(7!
$07A)&%!
!

^] 40??96&!'(&)6?6)&-&'9(!-(7!-1'A(8)(&!9/!*0%&98-6:!-(7!%&-&0&96:!1-R!?-6-7'A8%!'(!*.')/798%!-%!
?)6&-'('(A!&9!C2DI"234!

!
0>@2"7*12/4F/:;52"729/<2(=67(/>&/:0,/

!
<-$1)!̂ !$)19R!%.9R%!&.)!)U?)*&)7!4C";)!22!6)%01&%!$:!LFB!0(7)6!F$W)*&'>)!̂ P!
)
Table 1:  Expected SHARe II results under Objective 1 by 2015 
 

0>@2"7*12/4F/:;52"729/8R!<2/++/<2(=67(/>&/KL4[/
/

! 4&-(7-67'G)7!C2D!1)-7)6%.'?!&-1J'(A=?9'(&%!7)>)19?)7!-(7!&6-(%1-&)7!'(&9!/'>)!19*-1!1-(A0-A)%!

! \]]!1)-7)6%!&6-'()7!'(!C2D!6)%?9(%)!1)-7)6%.'?!-(7!-7>9*-*:!

! \+]]]!W07'*'-6:!-(7!1-R!)(/96*)8)(&!9//'*)6%!&6-'()7!'(!C2D=6)1-&)7!*-%)!8-(-A)8)(&!

! "11!?0$1'*!%)*&96!8'('%&6')%!.->)!R96J?1-*)!C2D!?91'*')%!&.-&!8-'(%&6)-8!A)(7)6!

! ^]m!9/!&.)!i\!'7)(&'/')7!C2D=6)1-&)7!?')*)%!9/!1)A'%1-&'9(!.->)!-7>-(*)7!-&!1)-%&!&R9!1)>)1%!/698!

$-%)1'()!'(!&.)!1)A'%1-&'9(!?69*)%%+!-(7!398)%&'*!D'91)(*)!$'11!?-%%)7  
  

Objective 2: Principal Implementation Strategies and Expected 
EOP Results  

&
87#2%-7Q2%/$#-.%*U.7*$%.6/.%9/72"Q%*".6/".5."*7&/$?/"$$#9*%.7*%-/(7#="7=#2(/7$/

(=(7.*%/7Q2/R+NS!+C8/#2(5$%(2///

!
X(7)6!&.'%!9$W)*&'>)+!4C";)!22!R'11!%&6)(A&.)(!&.)!*-?-*'&')%!9/!C2DI"234!*9967'(-&'(A!%&60*&06)%!'(!&.)!
?0$1'*!-(7!?6'>-&)!%)*&96%+!%)1)*&)7!08$6)11-!*'>'1!%9*')&:!96A-('G-&'9(%!-(7!@.')/798%!&9!*9967'(-&)+!
8-(-A)+!-(7!'8?1)8)(&!&.)!(-&'9(-1!-(7!*9880('&:=1)>)1!C2DI"234!6)%?9(%)%P!!<.'%!R'11!$)!-*.')>)7!$:!
?69>'7'(A!&)*.('*-1!-%%'%&-(*)!=!%0??96&'(A!)U?-(%'9(!9/!%0**)%%/01!)>'7)(*)=$-%)7!'(&)6>)(&'9(%!
7)>)19?)7!0(7)6!4C";)!2!-(7!)1%)R.)6)+!0%)!9/!$)%&!?6-*&'*)%!-*69%%!%)*&96%+!-(7!-7>'%'(A!9(!&.)!89%&!
)//'*')(&!-(7!)//)*&'>)!0%)!9/!6)%906*)%P!!
/

0>@2"7*12/KF/,#*%"*5.6/+'562'2%7.7*$%/87#.72-*2(/

!
4C";)!22!?6'(*'?-1!'8?1)8)(&-&'9(!%&6-&)A')%!0(7)6!F$W)*&'>)!\!-6)a!!
!

 ̂ 4&6)(A&.)(!&.)!*-?-*'&:!9/!T"@!&9!*9967'(-&)!&.)!(-&'9(-1!6)%?9(%)!
!

\ 4&6)(A&.)(!&.)!*-?-*'&:!9/!B"<,%!-(7!3"<,%!&9!*9967'(-&)!&.)!?69>'(*'-1!-(7!7'%&6'*&!1)>)1!6)%?9(%)!
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!

i 4&6)(A&.)(!*-?-*'&:!9/!%)1)*&)7!*'>'1!%9*')&:!96A-('G-&'9(%!&9!*9967'(-&)!C2DI"234!6)%?9(%)!!
!

_ 4&6)(A&.)(!*-?-*'&:!9/!7)*)(&6-1'G)7!-(7!08$6)11-!*9967'(-&'(A!%&60*&06)%!&9!?6989&)!C2DI"234!
&)*.('*-1!)U*)11)(*)!
!

 ̀ 4&6)(A&.)(!*-?-*'&:!9/!&.)!?0$1'*!-(7!?6'>-&)!%)*&96%!&9!*9967'(-&)!C2DI"234!6)%?9(%)%!'(!&.)'6!
6)%?)*&'>)!%)*&96%!)

!
0>@2"7*12/KF/:;52"729/<2(=67(/>&/:0,!
!
<-$1)!\!$)19R!%.9R%!&.)!)U?)*&)7!4C";)!22!6)%01&%!$:!LFB!0(7)6!F$W)*&'>)!\P!
!
Table 2: Expected SHARe II results under Objective 2 by 2015 
)

0>@2"7*12/KF/:;52"729/8R!<2/++/<2(=67(/>&/KL4[/
)
! k`m!-%%'%&)7!96A-('G-&'9(%!7)89(%&6-&)!'8?69>)7!*-?-*'&:!&9!8))&!7)/'()7!?)6/968-(*)!

%&-(7-67%!!

! l`m!'(7'>'70-1%!&6-'()7!7)89(%&6-&)!'8?69>)7!*-?-*'&:!&9!8))&!7)/'()7!?)6/968-(*)!%&-(7-67%!!

! `]m!%0??96&)7!96A-('G-&'9(%!.->)!R6'&&)(!-(7!'8?1)8)(&)7!6)/)66-1!()&R96J%!HEL!?69*)706)%!

! +̂̀ ]]!'(7'>'70-1%!&6-'()7!'(!C2D=6)1-&)7!'(%&'&0&'9(-1!*-?-*'&:!$0'17'(A!

! ^`]!19*-1!96A-('G-&'9(%!?69>'7)7!R'&.!C2D=6)1-&)7!'(%&'&0&'9(-1!*-?-*'&:!$0'17'(A!
)!

)

!

Objective 3:  Principal Implementation Strategies and Expected 
EOP Results  

 
87#2%-7Q2%/.%9/2;5.%9/R+NS!+C8/3$#V56."2/5#$-#.'(/ 
!
X(7)6!&.'%!9$W)*&'>)+!4C";)!22!R'11!)U?-(7!-**)%%!&9!R96J?1-*)!?69A6-8%!'(!&.)!?0$1'*+!?6'>-&)+!
-(7!'(/968-1!%)*&96%+!-(7!/9%&)6!1'(J-A)%!-(7!6)/)66-1!%:%&)8%!R'&.!*9880('&:=1)>)1!?-6&()6%!
-(7!'8?1)8)(&)6%!&9!)U?-(7!-**)%%!&9!C2D!?6)>)(&'9(+!*-6)+!%0??96&!-(7!&6)-&8)(&!%)6>'*)%!/96!
)8?19:))%+!7)?)(7)(&%!-(7!R.)6)!/)-%'$1)+!&9!7)/'()7!90&6)-*.!*9880('&')%+!&9!6)70*)!C2D=
6)1-&)7!)8?19:))!-$%)(&))'%8!-(7+!01&'8-&)1:!*9(&6'$0&)!&9!'(*6)-%)7!?6970*&'>'&:P!!
!
0>@2"7*12/IF/,#*%"*5.6/+'562'2%7.7*$%/87#.72-*2(/

!
4C";)!22!?6'(*'?-1!'8?1)8)(&-&'9(!%&6-&)A')%!0(7)6!F$W)*&'>)!i!-6)a!!
!

^ B6989&)!-!*9967'(-&)7!-??69-*.!'(!-11!R96J?1-*)!?69A6-8%+!'(*107'(A!7)/'('(A!-!8'('808!
*96)!?-*J-A)!-(7!%&-(7-67'G'(A!&6-'('(A!8-&)6'-1%!
!

\ LU?-(7!-(7!6)?1'*-&)!)//96&%!$)A0(!'(!4C";)!2!'(!&.)!?6'>-&)!%)*&96!'(*107'(A!%8-11+!8)7'08!
-(7!1-6A)=%*-1)!$0%'()%%)%+!-(7!&.)!'(/968-1!%)*&96!&9!'8?1)8)(&!*98?6).)(%'>)!R96J?1-*)!
C2DI"234!?69A6-8%!&.690A.!?69>'%'9(!9/!&6-'('(A!%0??96&!-(7!&)*.('*-1!-%%'%&-(*)!
!
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i LU?-(7!-(7!6)?1'*-&)!)//96&%!$)A0(!'(!4C";)!2!'(!&.)!?0$1'*!%)*&96!'(*107'(A!*9(&'(0)7!
%0??96&!-(7!)U?-(%'9(!&9!-77'&'9(-1!1'()!8'('%&6')%+!&9!'8?1)8)(&!*98?6).)(%'>)!R96J?1-*)!
C2DI"234!?69A6-8%!&.690A.!?69>'%'9(!9/!&6-'('(A!%0??96&!-(7!&)*.('*-1!-%%'%&-(*)!!!

!
0>@2"7*12/IF/:;52"729/<2(=67(/>&/:0,!
!
<-$1)!i!$)19R!%.9R%!&.)!)U?)*&)7!4C";)!22!6)%01&%!$:!)(7!9/!?69W)*&!0(7)6!F$W)*&'>)!iP!
 
Table 3: Expected SHARe II results under Objective 3 by 2015 
)

0>@2"7*12/IF/:;52"729/8R!<2/++/<2(=67(/>&/KL4[/
)

! i]m!9/!%0??96&)7!?0$1'*!-(7!?6'>-&)!%)*&96!R96J?1-*)%!-(7!̂ \m!9/!'(/968-1!%)*&96!R96J?1-*)%!

R'11!.->)!C2D!?91'*')%!-(7!?69A6-8%!R'&.!-&!1)-%&!9()!9/!&.)!/906!9/!&.)!*6'&'*-1!*98?9()(&%!

! ^]m!)8?19:))%!)U?9%)7!&9!R96J?1-*)!C2D!?6)>)(&'9(!?69A6-8%!7)89(%&6-&'(A!-!6)70*&'9(!'(!

%)U0-1!6'%J!$).->'96%!-/&)6!i!:)-6%!

! jlm!)8?19:))%!.-7!C2D!&)%&'(A!'(!&.)!1-%&!̂ \!89(&.%!-(7!J(9R!&.)'6!C2D!%&-&0%!

! _]]+]]]!?)9?1)!6)-*.)7!R'&.!R96J?1-*)!?69A6-8%!R'&.!-&!1)-%&!9()!9/!/906!*6'&'*-1!*98?9()(&%!

! l+]]]!'(7'>'70-1%!6)-*.)7!R'&.!'(7'>'70-1!96!%8-11!A690?!?6)>)(&'9(!'(&)6>)(&'9(%!
)!

)

!

Objective 4:  Principal Implementation Strategies and Expected 
EOP Results  

 
87#2%-7Q2%/"$66.>$#.7*$%/.%9/"$$#9*%.7*$%/$?/R+NS!+C8/."7*1*7*2(/3*7Q/7Q2/X<YJ/

Z8X\?=%929/5.#7%2#(J/.%9/$7Q2#/(7.V2Q$692#(///

!
X(7)6!&.'%!9$W)*&'>)+!4C";)!22!R'11!?69>'7)!&)*.('*-1!-%%'%&-(*)!&9!N;M!&.690A.!T"@!&9!'8?69>)!
*911-$96-&'9(!-(7!*9967'(-&'9(!9/!&.)!C2DI"234!6)%?9(%)!-*69%%!801&'?1)!?-6&()6%!-(7!
%&-J).917)6%+!'(*107'(A!?69>'7'(A!%0??96&!/96!W9'(&=?1-(('(A+!7)>)19?'(A!-(7!8-'(&-'('(A!-!
89('&96'(A!%:%&)8!&.-&!R'11!&6-*J!1)-7)6%.'?+!1)A-1!-(7!?91'*:!)(>'69(8)(&!%&6)(A&.)('(A+!
*9967'(-&'(A!%&60*&06)%!%&6)(A&.)('(A!-*&'>'&')%+!-(7!%0??96&!&9!'8?69>)!89('&96'(A!-(7!
)>-10-&'9(!/96!(-&'9(-1!C2DI"234!-*&'>'&')%P!!
/

0>@2"7*12/WF/,#*%"*5.6/+'562'2%7.7*$%/87#.72-*2(/

!
4C";)!22!?6'(*'?-1!'8?1)8)(&-&'9(!%&6-&)A')%!0(7)6!F$W)*&'>)!_!-6)!-%!/9119R%a!!
!

^ 40??96&!-!%:%&)8-&'*!?69*)%%!9/!C2DI"234!*9967'(-&'9(!1)7!$:!T"@!
!

\ 40??96&!W9'(&!?1-(('(A!R'&.!-(7!$0:='(!9/!?69A6-8%!9/!C2D!'8?1)8)(&)6%!-(7!%&-J).917)6%!
&9!N;M!?1-(%!-(7!%&6-&)A')%!
!

i ,-*'1'&-&)!&.)!7)>)19?8)(&!9/!-!*9889(!HEL!/6-8)R96J!/96!(-&'9(-1!C2D!-*&'>'&')%P!!!
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!
_ L%&-$1'%.!-(7!8-'(&-'(!-!8)*.-('%8!/96!&6-*J'(A!1)-7)6%.'?b!1)A-1!-(7!?91'*:!)(>'69(8)(&!

%&6)(A&.)('(Ab!-(7!*9967'(-&'(A!%&60*&06)%!%&6)(A&.)('(A!-*&'>'&')%!!
!
0>@2"7*12/WF/:;52"729/<2(=67(/>&/:0,!
!
<-$1)!_!$)19R!%.9R%!&.)!)U?)*&)7!4C";)!22!6)%01&%!$:!)(7!9/!?69W)*&!0(7)6!F$W)*&'>)!_P!
!
Table 4: Expected SHARe II results under Objective 4 by 2015 
!

0>@2"7*12/WF/:;52"729/8R!<2/++/<2(=67(/>&/KL4[/
)
! k`m!?1-(()7!T"@!d%&-&)!9/!&.)!C2D!6)%?9(%)c!0?7-&)%!.)17!

! "!*9889(!T"@!HEL!/6-8)R96J!/96!6)?96&'(A!/96!(-&'9(-1!C2D!-*&'>'&')%!7)>)19?)7!

! "!%'8?1)!&6-*J'(A!%:%&)8!9(!1)-7)6%.'?+!1)A-1!-(7!?91'*:!)(>'69(8)(&!%&6)(A&.)('(A+!-(7!

*9967'(-&'(A!%&60*&06)%!%&6)(A&.)('(A!-*&'>'&')%!7)>)19?)7!-(7!'8?1)8)(&)7P!!

! l`m!R96J)6%!'(!X4N=/0(7)7!$'1-&)6-1!?69A6-8%!6)?96&!-**)%%!&9!-!7)/'()7!8)(0!9/!

*98?6).)(%'>)!.)-1&.!%)6>'*)%+!&.690A.!R96J?1-*)!?69A6-8%!!!
)
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III. Detailed FY11 Activity and Implementation Plan: January 1 – December 31, 2012  
!

SHARe II Workplan: Building on SHARe Momentum and Successes 
!
"#$!%&'($!))!*+,-$./!0122!34125!,6!/#$!7,7$6/47!865!94..$99$9!8.#1$:$5!16!%&'($!865!829,!4/121;$!3$9/!*+8./1.$9!865!2$99,69!2$8+6$5!/,!<8.121/8/$!
$:15$6.$=389$5!865!>41.?!9/8+/=4*!,<!*+,@+87!17*2$7$6/8/1,6A!!"#$!8./1:1/1$9!,4/216$5!16!/#$!%&'($!))!866482!0,+?*286!8+$!5$91@6$5!/,!/8?$!
<,+08+5!/#$!#1@#2B!94..$99<42!9/+8/$@1$9!865!8**+,8.#$9!/#8/!0,+?$5!0$22!16!%&'($!)C!<,.4916@!,6!+$*21.8/16@!865!9.8216@!4*!/#,9$!/#8/!#8:$!3$$6!
9#,06!/,!3$!$<<$./1:$!389$5!,6!$:15$6.$A!

Annual Activity Plan for Objective 1  
 
!"#$%&"'$%()%*($+,)%*(-$)*$#.'/,(/%01-0$2$%"(/%(3456748!()%*(/2,#10$("'$(,1-/9:()%*(#$&;-)"1#:(
$%0/#1%2$%"(
(
3456748!(<$)*$#.'/,(79"/0/"/$.(
!
'!?$B!2$99,6!2$8+6$5!16!%&'($!)!19!/#8/!$<<$./1:$!&)DE')F%!+$9*,69$!2$85$+9!.,7$!<+,7!51<<$+$6/!2$:$29!,<!9,.1$/B!G8!<,+7$+!H+$915$6/C!IH9C!J#1$<9C!
8+/19/9C!7491.1869C!3$84/B!.,6/$9/86/9C!9*,+/97$6C!9/45$6/9!$/.AK!865!17*2$7$6/$+9!#8:$!/,!3$!,*$6!/,!/#$!6$$59!,<!/#$!*,*428/1,69!/#$B!9$+:$!89!
0$22!89!0#8/!19!+$>41+$5!/,!94**,+/!2$85$+9#1*!<+,7!/#$9$!51<<$+$6/!8+$89!,<!9,.1$/BA!!L<!*8+/1.428+!17*,+/86.$!19!15$6/1<B16@!/#$!8451$6.$!/,!3$!
+$8.#$5!3B!$8.#!2$85$+9#1*!@+,4*C!865!$M*2,+$!0#8/!:$#1.2$9!8+$!7,9/!$<<$./1:$!865!8**+,*+18/$!/,!5$21:$+!/#$!8./1,6=,+1$6/$5!7$998@$9!/#8/!
8.#1$:$!/#$!5$91+$5!.#86@$A!!I86B!N873186!2$85$+9!16!8!*,91/1,6!/,!.#87*1,6!/#$!<1@#/!8@8169/!&)D!8+$!6,6=#$82/#!8./,+9A!!"#$B!749/!3$!*+,:15$5!
01/#!8**+,*+18/$!7$998@$9!38.?$5!3B!.4++$6/!9.1$6.$!865!$:15$6.$C!16!,+5$+!/,!$694+$!.,++$./!865!.,6919/$6/!7$998@16@A!'22!8./1:1/1$9!.8++1$5!,4/!16!
/#$!&)DE')F%!O$85$+9#1*!8+$8!0122!34125!,6!%&'($!)!865!,/#$+!94..$99$9C!2$99,69!2$8+6$5!865!3$9/!*+8./1.$9!16!&)DE')F%!O$85$+9#1*A!!%&'($!))!
8./1:1/1$9!0122!/8?$!<,+08+5!/#$9$!$<<$./1:$!16/$+:$6/1,69!865!8./1:1/1$9!/,!$6@8@$!3,/#!*+$:1,492B!15$6/1<1$5!865!6$02B!15$6/1<1$5!.+$5132$!865!
$<<$./1:$!2$85$+9C!+,2$!7,5$29!865!.#87*1,69!<+,7!51<<$+$6/!082?9!/,!/8?$!/#$!16/$65$5!&)DE')F%!7$998@$9!865!85:,.8.B!1994$9!/,!/#$1+!8451$6.$9!
865!8.#1$:$!/#$!5$91+$5!&)D!*+$:$6/1,6!865!#$82/#=9$$?16@!3$#8:1,+9A!!'!*+1,+1/B!8./1:1/B!<,+!%&'($!))!19!/#$!.,7*2$/1,6!865!*4321.8/1,6!,<!/#$!
&)DE')F%!O$85$+9#1*!7$998@$9!3$@86!465$+!%&'($C!16.24516@!858*/1,6!<,+!49$!3B!51<<$+$6/!2$85$+9#1*!.8/$@,+1$9!865!/+86928/1,6!16/,!2,.82!
286@48@$9!0#$+$!<$89132$!865!8**+,*+18/$A!!!



___________________________________________________________________________ 

SHARe II Annual Work-plan – FY12 
 

7 

!
79"/0/"/$.("1(42,#10$("'$(3456748!(<$&)-()%*(=1-/9:(>%0/#1%2$%"((
!
'!2$99,6!2$8+6$5!/#+,4@#!%&'($!)P9!0,+?!/,!17*+,:$!/#$!&)DE')F%!*,21.B!865!2$@82!$6:1+,67$6/!19!/#8/!*,21.B!865!2$@82!.#86@$9!,</$6!/8?$!/17$!/,!
8.#1$:$!865!17*2$7$6/A!!Q,+08+5!7,7$6/47!+$>41+$9!/#$!*8+/1.1*8/1,6!865!8@+$$7$6/!,<!786B!9/8?$#,25$+9!865!.+1/1.822BC!/#$!2$85$+9#1*!865!
*8+/1.1*8/1,6!,<!R(NP9!*,21/1.82!865!34+$84.+8/1.!2$85$+9C!/,!3$!$<<$./1:$!865!8..$*/$5A!!L4+!8**+,8.#!865!8./1:1/1$9!16!%&'($!))!/8?$!16/,!8..,46/!/#19!
:824832$!2$99,6A!S$!0122!0,+?!.,2283,+8/1:$2B!01/#!?$B!9/8?$#,25$+9C!865!17*,+/86/2B!<,+7!+$9*$./<42!*8+/6$+9#1*9!01/#!T'JC!/#$!IL&!,+!,/#$+!R(N!
.,46/$+*8+/9!/,!$694+$!97,,/#!865!$<<$./1:$!.#86@$=*+,.$99$9!865!/#49C!8.#1$:$!*+,@+87!,3-$./1:$9A!!%&'($!))!8./1:1/1$9!16!/#19!8+$8!<,.49!,6!/#+$$!
3+,85!8./1:1/B!@+,4*9C!3412516@!,6!0,+?!3$@86!465$+!%&'($!)A!
!
1A "#$%&'$()!*+,,-./!/-!$-0'12!)(3*!(&0!1-.4+)(/#!,-)'$'#*!/%(/!*+,,-./!56789!(&0!/%-*#!(11#$/#0!:2!8;<=9;>?!(&0!*+,,-./!'4,)#4#&/(/'-&!-1!(!

$-4,.#%#&*'@#!8;<=9;>?!.#*,-&*#U!%&'($!))!0122!.,6/164$!/,!15$6/1<B!/#$!9*$.1<1.!1994$9!/#8/!+$>41+$!2$@82!+$<,+7!865!/#$!2809!/#8/!6$$5!
.,51<1.8/1,6!865!/8?$!/#$!2$85!+,2$!16!<8.121/8/16@!/#$!*+,.$99!/,08+59!$68./7$6/C!89!0$22!89!9*$8+#$8516@!+$:1$0!,<!/#$!9/8/49!,<!$M19/16@!
2$@1928/1,6!865!*,21.1$9!*+,.$99$9!/#8/!#8:$!6,/!3$$6!.,7*2$/$5C!865!*+,:1516@!/$.#61.82!94**,+/!/,!7,:$!/#$7!<,+08+5A!!"#19!16.245$9!
0,+?16@!01/#!.1:12!9,.1$/B!,+@861;8/1,69C!HOS&!@+,4*9!865C!V%R!17*2$7$6/$+9!865!,/#$+!85:,.8/$9!/,!2$85!85:,.8.B!$<<,+/9!16!.,2283,+8/1,6!
01/#!865!465$+!/#$!,:$+822!2$85$+9#1*!,<!+$2$:86/!R(N!169/1/4/1,69A!!'./1:1/1$9!16!/#19!8+$8!16.245$!94**,+/16@!+$:1$0!7$$/16@9!865!9/8?$#,25$+!
.,6942/8/1,69!865!*+,:1516@!/$.#61.82!94**,+/!16!5+8</16@!5,.47$6/9C!89!+$>41+$5!3B!/#$!+$9*,69132$!R(N!$6/1/BA!!)6!*+,:1516@!/$.#61.82!94**,+/!
<,+!&)D=+$28/$5!*,21.B!<,+7428/1,6!,+!+$:1$0!%&'($!))!0122!/8?$!8!7,+$!8./1:$!/$.#61.82!89919/86.$!+,2$!0#12$!$694+16@!/#8/!,06$+9#1*!865!
2$85$+9#1*!+$78169!01/#!/#$!R(N!$6/1/B!/#8/!19!94**,+/16@!/#$!*,21.BA!!%&'($!))!8./1:1/1$9!8+$!5$91@6$5!/,!.8*1/821;$!,6!8!:$+B!9/+,6@!0,+?16@!
+$28/1,69#1*!01/#!T'JC!IL&!865!IH9!/,!7,:$!94**,+/1:$!&)DE')F%!2$@82!865!*,21.B!*+,.$99$9!<,+08+5A!!'./1:1/1$9!16!/#19!8+$8!8+$!.2,9$2B!216?$5!
01/#!%&'($!))!&)DE')F%!O$85$+9#1*!8./1:1/1$9C!4/121;16@!865!94**,+/16@!&)DE')F%!2$@82!865!*,21.B!.#87*1,69!01/#16!865!,4/915$!/#$!2$@1928/4+$!/,!
+819$!808+$6$99!8+,465!/,*1.82!&)DE')F%!1994$9!94.#!89!0122<42!/+86971991,6!,<!&)DC!RWD!865!2,.82!+$9,4+.$!822,.8/1,6!/,!/#$!68/1,682!+$9*,69$C!
/,!#$2*!34125!8!.,77461/B!@+,46590$22!<,+!85:,.8.B!<,+!&)D!2809C!*,21.1$9!865!8./1,6A!
!

11A "#$%&'$()!9**'*/(&$#!/-!'4,)#4#&/!8;<A.#)(/#!)(3*!(&0!,-)'$'#*U!%*$.1<1.!8./1:1/1$9!0122!3$!/812,+$5!/,!/#$!9*$.1<1.!280!,+!*,21.BC!34/!16!@$6$+82!0122!
16.245$!"'!16!280!865!*,21.B!+$:1$0C!*4321.8/1,6!865!5199$7168/1,6C!89!8**+,*+18/$A!!S#$+$!8**+,*+18/$!%&'($!))!0122!829,!*+,:15$!/$.#61.82!
89919/86.$!/,!T'J!/,!5$:$2,*!/,,29!/,!/+8.?!865!7,61/,+!/#$!17*2$7$6/8/1,6!,<!/#$!94**,+/$5!2809!865!*,21.1$9A!!

!
111A ".('&'&B!)#B()!(&0!)(3!#&1-.$#4#&/!-11'$#.*!/-!%(&0)#!8;<A.#)(/#0!$(*#*U!W412516@!,6!0,+?!5,6$!465$+!%&'($!16!/#19!8+$8C!%&'($!))!0122!

.,6/164$!/,!$M*865!$<<,+/9!/#8/!*+,:15$!3,/#!16=9$+:1.$!865!*+$=9$+:1.$!/+81616@!,<!2$@82!865!80!$6<,+.$7$6/!,<<1.$+9!/,!8**+,*+18/$2B!#8652$!



___________________________________________________________________________ 

SHARe II Annual Work-plan – FY12 
 

8 

&)D=+$28/$5!.89$9A!!'./1:1/1$9!0122!16.245$!0,+?16@!01/#!2$@82!865!280!$6<,+.$7$6/!/+81616@!9.#,,29!/,!16.,+*,+8/$!2$@82!865!*,21.B!1994$9!+$28/$5!
/,!&)DE')F%!16!/#$1+!.4++1.428!/,!$694+$!/#8/!*+$=9$+:1.$!,<<1.$+9!+$.$1:$!8**+,*+18/$!/+81616@!16!#865216@!&)D=+$28/$5!.89$9A!!Q,+!16=9$+:1.$!2$@82!
865!280!$6<,+.$7$6/!,<<1.$+9C!%&'($!))!0122!17*+,:$!4*,6!865!49$!/#$!&)DE')F%!($<$+$6.$!I8/$+1829!<,+!X451.18+B!16!N87318!5$:$2,*$5!865!
*43219#$5!3B!%&'($!89!/#$!38919!<,+!/+81616@A!!"#$9$!78/$+1829!0$+$!5$:$2,*$5!16!.,2283,+8/1,6!01/#!865!#8:$!3$$6!8..$*/$5!3B!/#$!X451.18+B!16!
N87318!89!/#$!+$<$+$6.$!78/$+1829!<,+!&)DE')F%!16!N87318C!0#1.#!0122!@+$8/2B!<8.121/8/$!/+81616@!8./1:1/1$9A!!!

!
"832$!Y!3$2,0!9#,09!/#$!%&'($!))!Z$8+!)!GQZ![\K!866482!8./1:1/1$9!465$+!!"#$%&'($)*!]!/#$9$!8./1:1/1$9!865!/#,9$!/#8/!0122!3$!.8++1$5!,4/!16!9439$>4$6/!
B$8+9!0122!.47428/1:$2B!.,6/+134/$!/,08+59!/#$!8.#1$:$7$6/!,<!%&'($!))!$M*$./$5!+$942/9!865!5$21:$+832$9A!
!
Table 5+),-./$)00)12*1).33456)789:);653)<89)!"#$%&'($)*)=),&9$3>&?$3)53@)$AB53@)6$5@$9C?'B)'3(86($D$3&)'3)-0EF.0G,)53@)'DB98($)&?$)B86'%H)53@)9$>465&89H)
$3('983D$3&)
 

Timeframe Tasks and Sub-
Tasks 

 
# 

 
Planned Activities Q1 Q2 Q3 Q4 

Responsible: 
Leadership and Policy & 
Regulatory Environment 

(P&RE) units 

 
1.a 

 
Sign overarching MOU with NAC to cover all four project Tasks 
 

 
X 

 
X 

 
 

 
 

 
DCOPs/COP – Mutinta, 

Michael, Muka 
 

1.b 
 
Agree mechanism of collaboration with other key stakeholders including 
MOH, CAPAH-Zambia, MOJ, GIDD, National Royal Foundation (NRF) 
and selected Chiefdoms, Public Service Management Division (PSMD), 
and Zambia Federation of Employers (ZFE)  

 
 

X 

 
 

X 

 
 

X 

 
 
 

 
DCOPs/COP – Mutinta, 

Michael, Muka 

 
1.c 

 
Write, complete and sign MOUs with key stakeholder institutions and 
organizations (linked to activity 1.B), where appropriate, to clarify roles 
and guide activity implementation 

 
 

X 

 
 

X 

 
 

X 

 
 

 
DCOPs/COP – Mutinta, 

Michael, Muka 

 
SHARe II Task 1:  
Strengthen and 
expand 
leadership and 
improve the 
policy and 
regulatory 
environment 
 

 
1.d 

 
Provide technical support and supervision to ZARAN and ZINGO 
HIV/AIDS programs under this Task 

 
X 

 
X 

 
X 

 
X 

 
DCOPs/COP – Mutinta, 

Michael, Muka 
  

1.e 
 
Write and submit at least 4 success stories and/or best practices for 
SHARe II to submit USAID 

 
X 

 
X 

 
X 

 
X 

 
Mutinta/Kalasa 
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Timeframe Tasks and Sub-
Tasks 

 
# 

 
Planned Activities Q1 Q2 Q3 Q4 

Responsible: 
Leadership and Policy & 
Regulatory Environment 

(P&RE) units 

 
Identify leaders, and assess and foster leadership commitment and capability 

 
 

1.1.a 
Develop concept note in leadership engagement for each leadership 
category (traditional, MPs, religious, musicians, young influential opinion 
leaders, permanent secretaries and female leaders) 
 

 X  X  X  X  Mutinta 

 
1.1.b 

Conduct baseline assessment of HIV/AIDS Leadership capacity and 
participation including best practices 
 

X X X  X Mutinta/Kalasa 

 
1.1.c 

Facilitate Community Development Action Planning (CoDAP) in 
Chiefdoms 
 

 X  X X  X 
 

Mutinta/Kalasa 

 
1.1.d 

Provide HIV/AIDS leadership capacity building and training where 
necessary 
 

 X X  X  X  
 

Mutinta/Kalasa 

 
1.1.e Strengthen Female leadership groups in the leadership constituencies 

 

 X X  X  X   
Mutinta/Kalasa 

 
1.1.f Develop a plan of engagement for MPs with office of the clerk 

 

 X X      
Mutinta/Kalasa 

 
1.1.g Design a strategy for engaging Parliamentarians with selected CLCs 

(Constituency Liaison Committees), linking the DATFs and Chiefs, 
towards an improved policy and legal environment related to HIV/AIDS 
 

      X 

 
Mutinta/Kalasa 

1.1.h Support social mobilization with selected HIV/AIDS leaders in chiefdoms 
 

X  X  X  X  
Mutinta/Kalasa 

1.1.i Conduct HIV/AIDS leadership discussion forums with selected leaders 
at national and local levels 
 

  X  X  X 
 

Mutinta/Kalasa 

1.1.j Identify HIV/AIDS leadership champions from each sector and build 
HIV/AIDS leadership capacity 
 

X X   X X  
 

Mutinta/Kalasa 

 
Sub-Task 1.1:  
Actively engage 
and mobilize 
(catalyze) 
leadership (MPs, 
GRZ, Traditional, 
Religious, PLHIV 
and Other 
Influential 
Leaders) to 
increase 
participation in 
HIV/AIDS 
activities 
 
 

1.1.k Work with ZINGO to facilitate inclusion of HIV/AIDS in the curriculum for 
religious leaders pre-service training 
 

X X  X  X  
Mutinta/Kalasa 
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Timeframe Tasks and Sub-
Tasks 

 
# 

 
Planned Activities Q1 Q2 Q3 Q4 

Responsible: 
Leadership and Policy & 
Regulatory Environment 

(P&RE) units 

 
Build the capacity of leaders to transmit correct, up to date messages using their comparative advantage 

 

 
1.1.s 

Complete HIV/AIDS Leadership Messages toolkit and printing 
 

X     
Mutinta/Kalasa 

 
1.1.t Translate HIV/AIDS Leadership Messages toolkit into local languages 

 

 
X 

 
X 

 
X 

 
X 

 
Mutinta/Kalasa 

Sub-Task 1.1:  
Actively engage 
and mobilize 
(catalyze) 
leadership to 
increase 
participation in 
HIV/AIDS 
activities 

 
1.1.u Train leaders in leadership messaging and monitor and evaluate  

 
X 

 
X 

 
X 

 
X 

 
Mutinta/Kalasa 

 
 
Build the capacity of leaders to advocate for a sustained HIV/AIDS response 
 

1.2a Finalize development of the adapted HIV/AIDS advocacy toolkit X X   Michael 

1.2b Conduct a TOT training for SHARe technical staff in HIV/AIDS advocacy  X X   Michael 

1.2c Participate in the first training of leaders in HIV/AIDS advocacy  X X   Michael 

1.2d Provide ongoing technical support to leaders in HIV/AIDS advocacy X X X X Michael 

 
Strengthen the HIV-related legal environment by providing technical leadership and support in legal review and amendment processes 
 

1.2e 
Hold consultative meetings with partners and stakeholders in the area of 
HIV-related legislation and build consensus on which pieces to move 
forward and agree on collaboration. X X   Justine 

1.2f 
Develop tracking and monitoring system for the identified pieces of HIV-
related legislation X X   Justine 

1.2f Determine status of the identified pieces of legislation X X X X Justine 

1.2g Support implementation of HIV legislation related activities X X X X Justine 

1.2h 
Define and document a simplified version of the process of codification 
of laws in Zambia in consultation with MOJ and Parliament X X   Justine 

1.2i 
Work with partners and stakeholders to move priority pieces of 
legislation towards codification into law or revision as necessary X X X X Justine 

 
Sub-Task 1.2: 
Strengthen the 
capacity of legal 
and policy 
entities to 
formulate and 
implement HIV-
related laws and 
policies 
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Timeframe Tasks and Sub-
Tasks 

 
# 

 
Planned Activities Q1 Q2 Q3 Q4 

Responsible: 
Leadership and Policy & 
Regulatory Environment 

(P&RE) units 

 
Strengthen and improve the HIV-related policy environment through formation of collaborative partnerships with GRZ and other 
stakeholders and providing technical assistance 

 

1.2j Identify HIV/AIDS related policies for SHARe II to work on 
 

X X X X Michael/Policy Mgr 

1.2k 
Develop tracking and monitoring system for the identified HIV-related 
policies 
 

X X   

Michael/Policy Mgr 

1.2l 
Determine status of the identified HIV-related policies and develop a 
plan of action for each 
 

X X X X 

Michael/Policy Mgr 

1.2m 
Provide technical support NAC to evaluate and to review the National 
HIV/AIDS Policy 
 

X X X X 

Michael/Policy Mgr 

1.2n 
Support NAC to develop a framework for policy development 
(particularly workplace policies) 
 

X X X X 

Michael/Policy Mgr 

 
Support the development of policies to address GBV and HIV 
 

1.2o 
Hold consultative meeting with GIDD and NAC to agree on collaboration 
mechanisms  
 

X X   Audrey 

1.2p 
Identify and engage partners working on Gender-Based Violence (GBV) 
to agree mechanisms of collaboration 
 

X X   Audrey 

1.2q 
Provide technical support for costing and implementation of GIDD 
gender mainstreaming action plan [National Action Plan for Girls, 
Women in HIV/AIDS (NAP-GWHA)] 
 

X X X X Audrey 

1.2r 
Support NAC to host coordination meetings for the gender steering 
committee and the gender SAG 
 

X X X X Audrey 

 
Sub-Task 1.2: 
Strengthen the 
capacity of legal 
and policy 
entities to 
formulate and 
implement HIV-
related laws and 
policies 
 

1.2s 
Provide technical support to the implementation of collaborative 
activities and advocacy related to GBV 
 

X X X X Audrey/Michael 
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Timeframe Tasks and Sub-
Tasks 

 
# 

 
Planned Activities Q1 Q2 Q3 Q4 

Responsible: 
Leadership and Policy & 
Regulatory Environment 

(P&RE) units 

 
Support policies to address alcohol and HIV 

1.2t Support the MOH to host the alcohol policy steering committee 
 X X X X Michael 

1.2u Provide technical support to MOH to finalize development of the 
Alcohol Policy X X X  Michael 

1.2v Track progress of the implementation of the Alcohol policy X X X X Michael/Policy Mgr 

1.2w Initiate and support the development of the Alcohol policy 
implementation plan X X X X Michael/Policy Mgr 

 

Support the development of the National Workplace HIV/AIDS policy and derived Public Sector workplace HIV/AIDS policies 
 

1.2x 
Support NAC to form a steering committee for National HIV/AIDS 
workplace Policy 
 

X X   Michael 

1.2y 
Spearhead development of the National HIV/AIDS workplace policy 
implementation plan 
 

X X X X Michael/Policy Mgr 

1.2z 
Support quarterly stakeholders forums for the development of the 
National HIV/AIDS workplace policy implementation plan 
 

X X X X Policy Mgr 

1.2aa 
Define process for development of HIV/AIDS workplace policies (and 
HIV policies in general) 
 

X X   

Policy Mgr 

 
Sub-Task 1.2: 
Strengthen the 
capacity of legal 
and policy 
entities to 
formulate and 
implement HIV-
related laws and 
policies 
 

1.2bb 
Conduct situational analysis on existing workplace HIV/AIDS policies in 
the public sector and selected private sector to inform workplace policy 
formulation in line with the national policy X X   

Policy Mgr 
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Tasks and Sub-
Tasks 

 
# 

 
Planned Activities 

Timeframe Responsible: 
Leadership and Policy & 
Regulatory Environment 

(P&RE) units 
 
Support advocacy to improve HIV/AIDS legislation, policy formulation and resource allocation 
 

1.2cc Consult with stakeholders to develop an advocacy priority list 
 

X X   Michael/Policy Mgr 

1.2dd 
Support capacity building about the government budgeting process for 
civil society and other leaders to promote advocacy for increased 
resource allocation for HIV/AIDS 
 

X X X X Michael/Policy Mgr 
 
Provide capacity building for the judiciary and law enforcement to appropriately manage HIV-related cases 
 

1.2ee 
Initiate in-service capacity building for the judiciary and law 
enforcement to appropriately manage HIV-related cases 
 

X X X X Justine/Legal Mgr 

1.2ff 
Finalize revision and print HIV/AIDS reference materials for the 
judiciary in Zambia 
 

X X   

Justine/Legal Mgr 

1.2gg 
Revise and print HIV/AIDS training materials for the law enforcement in 
Zambia to include case management of HIV/AIDS cases 
 

X X   

Justine/Legal Mgr 

1.2hh 
Hold consultative meetings to integrate HIV-related case management 
into pre-service training curricula 
 

X X   

Justine/Legal Mgr 

1.2ii 

Support a stakeholders meeting of legal curricular development 
centers and training institutions for legal practitioners and law 
enforcement officers to discuss the developed concept paper on 
integrating HIV/AIDS in pre-service training (including GBV) 
 

X X X X 

Justine/Legal Mgr 

 
Sub-Task 1.2: 
Strengthen the 
capacity of legal 
and policy 
entities to 
formulate and 
implement HIV-
related laws and 
policies 
 

1.2jj 
Conduct activities to integrate HIV/AIDS into pr-service training 
curricula 
 

X X X X 

Justine/Legal Mgr 
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Tasks and Sub-
Tasks 

 
# 

 
Planned Activities 

Timeframe Responsible: 
Leadership and Policy & 
Regulatory Environment 

(P&RE) units 
 
Support to the mainstreaming of HIV/AIDS, gender and human rights into plans, programs and budgets 
 

1.2kk 
Support NAC and GIDD to review the HIV/AIDS mainstreaming toolkit 
to include gender and human rights 
 

X X   Audrey/Policy Mgr 

1.2ll 
Train Trainers of Trainers in HIV/AIDS, gender and human rights 
mainstreaming 
 

 X X X X 

 
Audrey/Policy Mgr 

1.2mm 
Support appropriate HIV/AIDS, Gender, and Human Rights 
mainstreaming in the public sector, private sector and civil society 
 
 

X X X X 

 
Audrey/Policy Mgr 

1.2nn 
Strengthen system for tracking HIV/AIDS, human rights and gender 
mainstreaming in the public sector for use by NAC 
 
 

X X X X 

 
Audrey/Policy Mgr 

1.2oo Improve Gender score card 
 X X X X Audrey/Policy Mgr 

 
Support interpretation and alignment of customary and statutory law paradigms in chiefdoms as pertaining to HIV/AIDS 
 

1.2pp Integrate a chapter in the SHARe II leadership training manual 
 
 

X X   Justine/Legal Mgr 

1.2qq 
SHARe II Legal unit to make presentations at key fora including 
chiefdoms and participating in the trainer of trainers 
 
 

X X X X 

 
Justine/Legal Mgr 

1.2rr Undertake process to repeal the Deceased Brother’s Marriage Act 
 
 

X X X X 
Justine/Legal Mgr 

 
Sub-Task 1.2: 
Strengthen the 
capacity of legal 
and policy 
entities to 
formulate and 
implement HIV-
related laws and 
policies 
 

1.2ss 
Technical Support in the review of Chiefs Act, Villages (Registration 
and Development) Act and the Local government Act 
 
 

X X X X 

 
Justine/Legal Mgr 

 
Sub-Task 1.3:  
Documentation/ 
Communication 

1.3a Document lessons learned, success stories and best practices from 
leadership and policy and legal work X X X X Muitnta/Michael 
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Annual Activity Plan for Objective 2:  
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Timeframe Tasks and Sub-
Tasks 

 
# 

Planned Activities 
Q1 Q2 Q3 Q4 

Responsible: 
Coordinating Structures 

(CS) Unit 
 

2.a Undertake ongoing environmental scanning to identify key stakeholders 
involved in HIV/AIDS coordinating structures activities  

   
X 

 
 

 
Stan/Michael 

 
 

2.b Undertake ongoing collaboration with other stakeholders to avoid 
duplication of efforts 

   
X 

 
X 

 
Stan/Michael 

 

SHARe II Task 2: 
Strengthen 
organizational 
and technical 
capacity of 
coordinating 
structures to 
sustain the 
HIV/AIDS 
response  

 
2.c Write and submit at least 4 success stories and/or best practices for 

SHARe II to submit USAID 

 
 

 
 

 
X 

 
X 

 
Stan 

 

2.1a Engage NAC to agree to scope of work related to this task for 2012 X    Stan 

2.1b Provide technical assistance to NAC to address needs in management 
of coordination functions identified in last OCA and other assessments  X X X X Stan 

2.1c 
Prepare, conduct and provide feedback and recommendations on an 
enhanced, tailored, forward-looking Organization Capacity Assessment 
(OCA)/Technical Needs Assessment 

X X  X Michael/Stan 

2.1d Through NAC Secretariat, identify NAC Board technical support needs in 
managing the coordination functions of NAC and develop plan of action  X X   Michael/Stan 

 
Sub-Task 2.1: 
Strengthen the 
capacity of NAC 
to coordinate the 
national 
HIV/AIDS 
response 
 

2.1e 

Complete ongoing environmental scan of coordinating structures, 
finalize stakeholders directory and agree on mechanisms for 
collaboration with other stakeholders who are supporting coordinating 
structures to avoid duplication of efforts 

X    Stan 
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Timeframe Tasks and Sub-
Tasks 

 
# 

Planned Activities 
Q1 Q2 Q3 Q4 

Responsible: 
Coordinating Structures 

(CS) Unit 

2.2a Develop, pilot and implement OCA-certification process  X X    Max/Anna 

2.2b Continue to provide technical support for OCA-related processes as 
needed X X  X X Stan/Charles 

2.2c Support NAC to roll-out the DATF framework/guidance for strategic 
planning  X X    Clement/Kelly 

2.2d 
Provide technical assistance to PATFs/DATFs (where feasible and as 
defined by assessments (OCA, certification, SP, etc.) for improving 
coordination and technical capacities 

X X  X X Kelly, Clement, Max 

2.2e 
Collaborate with other NAC M&E partners to provide technical support to 
improve PATF/DATF capacity in reporting and using data for decision-
making  

 X    Kelly, Clement, Max 

Sub-Task 2.2: 
Strengthen 
capacity of 
PATFs, DATFs 
to coordinate the 
provincial and 
district level 
response 
 

2.2f 

Support coordinating structures to develop/ improve district- and 
provincial-level HIV-related health and social services referral systems 
and networks  

 

X X    Stan/Charles 

 
 

2.3a Engage selected civil society organizations/ traditional structures to 
agree on scopes of work and sign MOUs where applicable X X  X X Anna, COD Mgr, Charles 

2.3b Provide capacity building support to selected civil society organizations 
and Chiefdoms as defined by assessment processes X X  X X Anna, COD Mgr, Charles 

2.3c Provide capacity building, technical support and mentorship to NZP+ X X  X X Anna, COD Mgr, Charles 

 
Sub-Task 2.3: 
Strengthen the 
capacity of civil 
society 
organizations to 
coordinate, 
manage and 
implement the 
HIV/AIDS 
response 
 

2.3d Provide technical support to NZP+ District Chapters X X  X X Anna, COD Mgr, Charles 
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Timeframe Tasks and Sub-
Tasks 

 
# 

Planned Activities 
Q1 Q2 Q3 Q4 

Responsible: 
Coordinating Structures 

(CS) Unit 

2.4a District orientations on key HIV programming and management 
components  X  X  Anna, Kelly, Clement, 

Max 

2.4b Support umbrella coordinating structures to promote technical 
excellence (coordinate with ZPI and other key USG partners) X X  X X Anna & Stan 

Sub-Task 2.4 
Strengthen 
capacity of 
coordinating 
structures to 
promote 
HIV/AIDS 
technical 
excellence 
 

2.4c 
Link coordinating structures – especially DATFs – with technical support 
on meaningful participation of PLHIV, gender, human rights and 
advocacy from ZARAN and other partners and SHARe II objectives 

 X  X  Stan (Rose, Audrey & 
Justin) 

 

2.5a Provide capacity building to PSMD, ZFE, LTA and informal sector 
partner to be identified by Objective 3 X X  X X COD Mgr, Anna & 

Charles 

Sub-Task 2.5 
Strengthen 
capacity of the 
public and 
private sectors 
to coordinate 
HIV/AIDS 
response in their 
respective 
sectors 
 

2.5b Promote public and private sector involvement in district- and provincial-
level multi-sectoral HIV-related referral systems and networks    X X  X X Kelly, Clement, Max 

 
Sub-Task 2.6: 
Documentation 
and 
Communication 

2.6a Document lessons learned, success stories and best practices from the 
OCA-certification process and other CS work X X  X X Stan, Max, Anna 
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Annual Activity Plan for Objective 3  
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Timeframe Tasks and Sub-
Tasks 

 
# 

Planned Activities 
Q1 Q2 Q3 Q4 

Responsible: Workplace 
Programs (WP) Unit 

 
 

SHARe II Task 3: Strengthen and expand HIV/AIDS workplace programs 
 
 

3.1a 

Finalize, seek approval and dissemination of defined core 
package of services to be supported by SHARe II public and 
private sector workplace programs 
 
 

X    Simon/Mutinta 

3.1b 

Provide TOT on core package, acceptable standards, monitor and 
give feedback on benchmarks to workplace programs to ensure 
quality  
 
 

X X   Simon/Ben/Rose/Pule/Luka 

3.1c 

Introduce and or scale-up the Gender, Sexuality and HIV/AIDS 
(GESHA) programs within public and private sector workplace 
programs 
 
 

X X X X Simon/Audrey 

3.1d 
Introduce and scale-up PAW programs within public and private 
sector workplace programs 
 
 

X X X X Rose/Simon 

3.1e 

Work with public sector SHARe II supported partners to align and 
update existing HIV/AIDS workplace policies reviewed and 
assessed in Y1 (Ministries of Home Affairs; Justice; Commerce, 
Trade, and Industry; Finance; GIDD; Agriculture and Livestock; 
Transport communication; Works and Supply and Transport; 
Labor, Sport and Youth, and ZAWA) 
 
 

X X   Simon/Ben/Pule/Luka/Michael 

3.1f 
Continue to build capacity for ZFE to coordinate the private sector 
HIV/AIDS workplace 
 
 

X X X X Simon/Michael 

 
Sub-Task 3.1: 
Promote a 
coordinated 
approach in all 
workplace 
programs, 
including defining 
a minimum core 
package and 
standardizing 
training materials 

3.1g 
Work with the tripartite (ZFE, Trade unions and Ministry of Labor) 
to harmonize HIV/AIDS workplace policies  
 
 

X X X X Simon/Michael/Mutinta 
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Timeframe Tasks and Sub-
Tasks 

 
# 

Planned Activities 
Q1 Q2 Q3 Q4 

Responsible: Workplace 
Programs (WP) Unit 

 

3.1h 
Develop standard operating procedures for engaging workplace 
programs and integrating wellness and HIV/AIDS programs 
 
 

X X   Simon/Kim/ Michael 

3.1i 

Identify innovative ways to use routinely collected information to 
describe, document and disseminate the cost-benefit of selected 
workplace HIV/AIDS programs  
 
 

X  X X Simon/Kim/Pule/Ben/Luka 

Sub-Task 3.1: 
Promote a 
coordinated 
approach in all 
workplace 
programs, 
including defining 
a minimum core 
package  3.1j 

Explore feasibility of mainstreaming HIV/AIDS into the plans and 
programs of the Zambia Federation of Employers (ZFE), Unions 
and Labor Ministry tripartite for high-level program ownership 
 
 

X X   Simon/Luka 

 

3.2a 
Work with ZFE to increase high-level private sector engagement 
and participation in workplace HIV/AIDS programs 
 
 

 X X X Simon/Luka  

3.2b 

Tailor and implement strategies including core package of 
services and monitoring and reporting to suit specific sector 
workplace programs 
 
 

X X X X Simon/Ben/Pule/Luka/Rose 

3.2c 
Provide technical support and build capacity for HIV/AIDS 
mainstreaming in existing (15) the and new (10) tourism PPP 
 
 

X X X X Simon/Luka 

3.2d 
Work with LTA to establish and provide technical assistance to the 
proposed PPP CEOs Forum 
 
 

X X  X Simon/Mutinta/Muka 

3.2e 
Identify an additional local NGO to implement HIV/AIDS workplace 
programs in the informal sector (markets) 
 
 

X    Simon/Mutinta/Muka/Louise 

3.2f 
Provide technical support and supervision to ZHECT and LEAD 
Program-Zambia HIV/AIDS workplace programs 
 
 

X X X X Simon/Muka/Louise/Luka 

3.2g 

 

Review the social responsibility policies in view of the HIV/AIDS 
priorities in large enterprises within the private sector, with ZFE 
 

 X X  Simon/Michael/Luka 

 
Sub-Task 3.2: 
Expand and 
replicate efforts in 
the private sector 
including small, 
medium and 
large-scale 
businesses, and 
the informal 
sector 
 

3.2h 
Support NAC's advocacy with the PSMD and the Inter-Ministerial 
HIV/AIDS Forum (IMASF) to finalize the job description for (Focal 
Point Persons (FPPs) and Peer Educators in the public sector 
 
 

X X   Simon/Charles/Michael 
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Timeframe Tasks and Sub-

Tasks 
 

# 
Planned Activities 

Q1 Q2 Q3 Q4 
Responsible: Workplace 

Programs (WP) Unit 
 

3.3a 
Support NAC to engage the PSMD to appoint for a full time 
position to coordinate HIV/AIDS programs in the public sector 
 

X X   Simon/Charles/Michael 

3.3b 
Support line ministries to tailor and implement strategies including 
core package of services and monitoring and reporting to suit 
specific sector workplace programs  
 

X X X  Simon/Ben/Pule/Luka/Rose 

 
Sub-Task 3.3: 
Expand and 
replicate efforts 
in the public 
sector including 
continued 
support and 
expansion to 
additional line 
ministries  

3.3c 
Introduce and or scale up HIV/AIDS and wellness workplace 
programs in Prison service to include inmates. 
 

X X X  Simon/Ben/Pule/Luka/Rose 

 
Sub-Task 3.4: 
Documentation 
and 
Communication 

3.4a Document lessons learned, success stories and best practices 
from SHARe II workplace HIV/AIDS programs  X X  X X Simon 
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Annual Activity Plan for Objective 4  
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Timeframe Tasks and Sub-
Tasks 

 
# 

Planned Activities 
Q1 Q2 Q3 Q4 

Responsible:  
All Technical Units 

 

4.a 
Engage NAC to design and agree scope of work for 2012, including 
modalities for involving Ministry of Health 
 

X X X X DCOPS/COP - Mutinta, 
Michael, Muka 

4.b 

With NAC, develop and emphasize effective coordination strategies 
with key stakeholders and partners (Ministry of Justice, GIDD, 
private sector, PLHIV representatives, relevant Parliamentary 
Committees, etc.) 
 

X X   DCOPS/COP - Mutinta, 
Michael, Muka 

SHARe II Task 4: 
Strengthen the 
collaboration of 
coordination of 
HIV/AIDS 
activities with 
the GRZ, USG 
funded partners 
and other 
stakeholders 

4.c Orient NAC and MOH on NAC Act to foster understanding of 
coordination and implementation roles, respectively 

X X   DCOPS/COP - Mutinta, 
Michael, Muka 

 

4.1a 
Provide technical support to and/or participate in NAC’s joint 
national and sub-national planning  
 

     
Muka/Michael 

Sub-Task 4.1: 
Support joint 
planning and 
buy-in to GRZ 
plans/strategies 
by implementers 
& stakeholders  

4.1b 
Support NAC to host ‘state of the HIV/AIDS response’ technical and 
update meetings with stakeholders 
 

     
Muka/Kalasa/Michael/Mutinta 
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Timeframe Tasks and Sub-

Tasks 
 

# 
Planned Activities 

Q1 Q2 Q3 Q4 
Responsible:  

All Technical Units 
 

4.1c With other NAC partners, participate in resource tracking, including 
system review, updating and implementation 

     
Muka/Michael 

4.1d Support NAC to develop an advocacy plan for increased resource 
allocation by GRZ for HIV/AIDS  

     
Muka/Kalasa/Michael/Mutinta 

4.1e Participate in efforts by NAC and the Parliamentary Committee on 
Health to establish independent funding for HIV/AIDS 

     
Muka/Kalasa/Michael/Mutinta 

Sub-Task 4.1: 
Support joint 
planning and 
buy-in to GRZ 
plans/strategies 
by implementers 
& stakeholders  

4.1f Participate and support NAC in ongoing activities such as theme 
groups and JAPR as needed 

X X X X Stan/Michael 

 
 

4.2a Develop M&E framework for reporting national HIV/AIDS activities 
and events (World AIDS Day, VCT, traditional ceremonies etc.) in 
collaboration with NAC and partners 

X X X X Kim/Peter 

Sub-Task 4.2: 
Facilitate the 
development of 
a common M&E 
framework for 
national HIV 
activities  

 
 

4.2b 
Provide technical support to NAC to manage and update the M&E 
framework for national HIV/AIDS events reporting X X X X Kim/Peter 

 
 
 

4.3a 
Review current tracking and reporting systems for leadership, policy 
and legal environment and coordinating structures strengthening X X   DCOPS/Kim/Peter 

 
 

4.3b 
Develop tracking system for leadership, policy and legal 
environment and coordinating structures strengthening activities   X X  DCOPS/Kim/Peter 

Sub-Task 4.3: 
Establish and 
maintain a 
mechanism for 
tracking 
leadership, legal 
and policy 
environment 
strengthening, 
coordinating 
structures 
strengthening 
activities 
 

 
 

4.3c 
Implement tracking system for leadership, policy, and legal 
environment and coordinating structures strengthening activities in 
the project 

  X X DCOPS/Kim/Peter 
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Timeframe Tasks and Sub-

Tasks 
 

# 
Planned Activities 

Q1 Q2 Q3 Q4 
Responsible:  

All Technical Units 
 

4.4a Engage USAID partners to assess current workplace HIV/AIDS and 
wellness programs 
 

X X X X DCOPS/Workplace 

4.4b Provide technical support to USAID to implement workplace HIV 
and wellness programs 
 

X X X X DCOPS/Workplace 

4.4c Implement SHARe II HIV/AIDS workplace program 
  

X X X X Pitha/Simon/Rose 

Sub-Task 4.4: 
Collaborate with 
USG-funded 
programs on 
workplace 
wellness 
programs 

4.4d Support the development of sub-partner (LEAD, ZINGO, ZARAN) 
HIV/AIDS workplace program  
 

X X X X DCOPS/Workplace 

 
Sub-Task 4.5: 
Documentation 
and 
Communication 

4.5a Document lessons learned, success stories and best practices from 
SHARe II Task 4 programs  X X X X Muka/Kalasa 
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Annual Activity Plan for Cross-cutting Project Areas  
!
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!
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Timeframe Support Service 
Area 

 
# 

Planned Activities 
Q1 Q2 Q3 Q4 

Responsible:  
Senior Management 

 

 
5.a Plan activities and agree Year 2 scopes of work with local partners 

LEAD, ZARAN, ZINGO, ZHECT 
   X FA/DCOPs/COP – Lou, 

Mutinta, Michael, Muka 
 

5.b Work closely and collaboratively with local partners LEAD, ZARAN, 
ZINGO, ZHECT to carry out activities 

 

X 

 

X 

 

X 

 

X 

FA/DCOPs/COP – Lou, 
Mutinta, Michael, Muka 

 
5.c Agree 2012 scope of work with NAC, write and sign overarching MOU 

for all four Tasks 
  X X DCOPs/COP – Mutinta, 

Michael, Muka 

 
Program 
Management 
Coordination 

 
5.d Identify other local implementing partners, agree Year 2 scopes of work 

and work collaboratively to implement activities 
  X X FA/DCOPs/COP – Lou, 

Mutinta, Michael, Muka 
 5.e Hold monthly technical updates for SHARe II partners to support 

technical excellence and quality 
X X X X FA/DCOPs/COP - 

Mutinta, Michael, Muka 
 

 
5.g Manage and maintain SHARe II M&E system  X X X X M&E – Kim 

 
5.h Baseline study data collection, analysis report writing, publication and 

dissemination X X   M&E – Kim 

 
5.i Develop and implement tracking system for leadership, policy and legal 

environment and coordinating structures strengthening activities   X X 
M&E – Kim 

DCOP/Tech – Michael 
 

5.j M&E Training and support to SHARe II implementing Partners  X X X X M&E – Kim 

 
Monitoring and 
Evaluation 
(M&E)  

 
5.k Training and support to DATFs/PATFs/NAC around M&E X X X X M&E – Kim 
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Timeframe Support Service 

Area 
 

# 
Planned Activities 

Q1 Q2 Q3 Q4 
Responsible:  

Senior Management 
 

 
5.m Continue providing F&A support to all program areas including 

procurement, financial reporting and budget management 
X X X X FA/COP – Louise/Muka 

 
5.n Shortlist, conduct interviews and hire staff for remaining few staff 

positions 
 

X 

 

X 

  FA/COP – Louise/Muka 

 
5.o Oversee sub-granting processes including pre-funding assessments for 

any identified additional local sub-partners 
 

X 

 

X 

   

FA – Louise 
 

5.p Sub-grant to partners (LEAD, ZARAN, ZINGO, ZHECT) and provide 
ongoing F&A oversight 

 

X 

 

X 

 

X 

 

X 

 

FA – Louise 

 
Finance and 
Administration 
(F&A) 

 
5.q Provide ongoing support to four key sub-partners (LEAD, ZARAN, 

ZINGO, ZHECT) in the area of financial and administrative management 
of USAID contracts with a view to assist partners attain future prime 
partner status 
 

 

X 

 

X 

 

X 

 

X 

 

FA – Louise 

 

5.r Find workable mechanism for staffing the communication and 
documentation unit 
 

X X X X Kim, COP 

5.s Develop a communication and documentation strategy for SHARe II  X X   Kim, COP 

 
Improve SHARe II 
Communication 
and 
Documentation 
 

5.t Ensure that each of the four technical components writes and submits at 
least 4 success stores/best practices 
 

X X X X Kim, COP 
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!

IV. Monitoring and Evaluation (a more comprehensive M&E 
Plan has been submitted to USAID) 

!
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-&,&/1.&!01,I!K&I!+4.74.)!)456!1)!,40=&/!+8!2,32>2341*)!/&156&3L!,40=&/!+8!./12,2,-)!
5+,345.&3!1,3!,40=&/!+8!7&+7*&!./12,&3L!1,3!,40=&/!+8!2,).2.4.2+,)!7/+>23&3!R2.6!
.&56,251*!)477+/.N!!Q>1*41.2+,!R2**!8+54)!+,!0&1)4/2,-!7/+S&5.!+4.5+0&)L!2,5*432,-!2,!.6&!
1/&1)!+8!7+*25I!13+7.2+,!1,3!207*&0&,.1.2+,L!*+51*!/&)+4/5&!1**+51.2+,!.+!.6&!#'9:$';"!
/&)7+,)&L!#'9:$';"!*&13&/)627!1,3!13>+515IL!5++/32,1.2+,!+8!.6&!#'9:$';"!/&)7+,)&!1,3!
*&>&*)!+8!R+/K&/!1=)&,.&&2)0!/&*1.&3!.+!#'9:$';"N!!;1.1!R2**!=&!5+**&5.&3!1,3!./15K&3!2,!.6&!
"#$%&!''!7&/8+/01,5&V0+,2.+/2,-!31.1=1)&L!R6256!R2**!61>&!1!)&/2&)!+8!/&7+/.)!.61.!51,!=&!
/4,!=I!1,I!+8!.6&!"#$%&!''!).188!.+!5+071/&!7/+-/&))!013&!.+R1/3)!1,!2,3251.+/!.1/-&.N!!T6&!
"#$%&!''!OPQ!H*1,!61)!=&&,!)4=02..&3!.+!?"$';!1,3!7/+>23&)!1!0+/&!3&.12*&3!3&)5/27.2+,!+8!
.6&!7/+S&5.!OPQ!)I).&0L!2,3251.+/)!1,3!3&*2>&/1=*&)N!
 

V. Finance and Admin 
!

Anticipated International Travel for Pre-approval 
!
Y&!1/&!)4=02..2,-!.6&!8+**+R2,-!1,.25271.&3!2,.&/,1.2+,1*!./1>&*!/&Z4&).)!8+/!"#$%&!''!8+/!
7/&V177/+>1*B!
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!
Table 10: Planned Work-related International Travel for FY12 for Pre-approval 
 

 
# 
 

 
From - To 

 
Who 

 

 
Approximate 
Dates (2012) 

 

 
Reason/Justification 

 

DN ! U+).+,![!
\4)1K1!

TU;!CDE!
!

O1/56! "TT$!8/+0!"#$%&!''!71/.,&/!',2.21.2>&)!',5N!+,!
'07*&0&,.1.2+,!+8!1!@G$VG&/.28251.2+,!

7/+5&))!8+/!;$T])!
!

FN ! U+).+,![!
\4)1K1!

TU;!CDE! $7/2*!V!^4,&! "TT$!8/+0!^"':U+).+,!+,!OPQ!1,3!
;+540&,.1.2+,!

!

JN ! \4)1K1![!;G! TU;!CME!
!

^4*I! _'_!',.&/,1.2+,1*!#'9:$';"!G+,8&/&,5&!
!

MN !U+).+,!\4)1K1! TU;!CDE! ^4*I! "TT$!8/+0!"#$%&!''!71/.,&/!',2.21.2>&)!',5N!+,!
&W71,3&3!`$G!@G$!

!

5.  \4)1K1![!
U+).+,!

G@H! $4-4).! $..&,3!^"'!',.&/,1.2+,1*!;2>2)2+,!#'9:$';"!
1,3!OPQ!O&&.2,-!1,3!G@H:"&,2+/!#'9:$';"!

$3>2)+/!O&&.2,-!!
!

6.  \4)1K1!V!;G! TU;!CFE! $4-4).! $..&,3!^"'!',.&/,1.2+,1*!;2>2)2+,!#'9:$';"!
1,3!OPQ!O&&.2,-!!

7.  U+).+,!\4)1K1! TU;!CDE! "&7.&0=&/! "TT$!8/+0!"#$%&!''!71/.,&/!',2.21.2>&)!',5N!
'07*&0&,.1.2+,!+8!1!@G$VG&/.28251.2+,!

7/+5&))!8+/!;$T])!
!

8.  \4)1K1!V!
U+).+,!

TU;!CDE! @5.+=&/! "TT$!8/+0!^"':U+).+,!+,!OPQ!1,3!
;+540&,.1.2+,!

!

9.  \4)1K1!V!
U+).+,!

"#$%&!''!"&,2+/!
#'9:$';"!$3>2)+/!

@5.+=&/! "TT$!8/+0!^"':U+).+,!+,!7/+S&5.!)./1.&-I!
1,3!32/&5.2+,!!

!

 
 

Estimated Monthly Funding Requirements during the Upcoming 
Period of Implementation, through December 2012!
!
Table 11"!#$%&'(%)*!+,$%$!(-*!(.)/(0)!12/-!/(%)!3,/!%4)!5)(/"!6(-2(/5!7!8!9)+)'1)/!:7;!<=7<!

 
Estimated Costs 

 

 
US$ 

Estimated Average Burn Rate 1 January - 31 December 2012 $ 510,000 
 

  
!
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VI. Reports and Deliverables 
!

Deliverables Schedule   
!
$)!7&/!.6&!G+,./15.L!"#$%&!''!R2**!5+072*&!1,3!)4=02.!3&*2>&/1=*&)!.+!?"$';!1)!8+**+R)B!
!
Table 12"!>?@A)!BB!<=7<!*)C&.)/(1C)$!$+4)*2C)!

! !
"#$%&#'()$#!

!
"*#!"(+#,!

DN ! $,,41*!Y+/K7*1,)!! Da!;&5&0=&/L!FbDb![!FbDa!
!

FN ! c41/.&/*I!H/+-/&))!%&7+/.)! Jb!@5.+=&/L!Jb!^1,41/IL!Jb!$7/2*L!Jb!
^4*I!
!

JN ! "&02V$,,41*!H/+-/&))!%&7+/.)!! Jb!$7/2*L!FbDD![!FbDa!
!

MN ! $,,41*!H/+-/&))!%&7+/.)! Jb!@5.+=&/L!FbDD![!FbDa!
!

aN ! $,,41*!G+4,./I!@7&/1.2+,1*!H*1,)!CG@H"E! Jb!"&7.&0=&/!FbDD![!FbDa!
!

dN ! "&02V$,,41*!1,3!$,,41*!7/+-/&))!/&7+/.)!1-12,).!
177/+>&3!2,3251.+/)!

Jb!$7/2*!P!@5.+=&/L!FbDD![!FbDa!

!

Final Report!
!
T6&!82,1*!/&7+/.!2)!34&!2,!]&=/41/I!FbDd!
!
!
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